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DURING THE FISCAL YEAR 2024, PROJECT RESPONSE EMBARKED ON A
TRANSFORMATIVE JOURNEY TO POSITION OUR AGENCY FOR GROWTH,
ENSURING WE MEET THE HEALTH AND WELLNESS NEEDS OF THE INCREASING
UNDERSERVED POPULATIONS ACROSS THE SPACE AND TREASURE COASTS.

WITH HEALTH DISPARITIES CONTINUING TO DISPROPORTIONATELY IMPACT
INDIVIDUALS LIVING WITH AND AT RISK OF HIV IN FLORIDA, OUR COMMITMENT
TO OUR VISION — “IMPROVING LIVES WITH TRAILBLAZING IDEAS AND
INNOVATIVE HEALTHCARE” — IS STRONGER THAN EVER.

A YEAR OF BOLD CHANGES

After 25 years at our Apollo location, the Board of Directors made the visionary decision to relocate to a larger, more
modern facility. This new space has enabled us to expand services and take HIV care out of the shadows. Beyond the
physical move, we restructured our management team for improved focus and accountability, refreshed our brand
with a new website and logo and strengthened our presence across social media and other platforms to connect with
a broader audience.

These efforts have already yielded tremendous results. Our unduplicated case-managed care grew from 435 to 537
clients. We also introduced Primary Care services in our new clinic, allowing patients to access both infectious
disease and comprehensive health care in one centralized location. This streamlined approach ensures our patients
remain in care, and we plan to expand clinic offerings even further in the coming year.

FOSTERING INCLUSION AND COMMUNITY CONNECTION

Our mission continues to center on addressing the barriers to healthcare faced by LGBTQ+ individuals and other
underserved populations, including BIPOC and Latinx communities. By forging new partnerships and engaging
directly within these communities, we've expanded our outreach efforts to provide testing, education and care.

Our new building has become a vibrant hub, fulfilling its promise of becoming a place where community gathers. In
just five months, over 800 individuals have dined, danced, learned and formed lasting connections in our community
center. “The Living Room,” our counseling center, has hosted support groups, PELAG meetings, Space Coast Pride
gatherings and more. Looking ahead, we're excited to introduce initiatives like exercise and nutrition programs,
Lunch and Learn sessions and our upcoming Valentine Dinner and Dance.

RECOGNITION AND GRATITUDE
We closed the year on a high note, being recognized as 2024 Nonprofit of the Year by the Greater Palm Bay Chamber

of Commerce. This honor is a testament to the dedication of our incredible staff, supportive Board of Directors and
the unwavering commitment of everyone working to end HIV.

As we look to the future, I am humbled and inspired by the resilience and passion of our team and the community
we serve. Together, we will continue to innovate, educate, and provide care that transforms lives.

1 Fiscal Year 2024 Annual Report



Michael Pecko
Andrew Hawke
William Broyhill
Jack Tracy

Bob Taylor

Brian Allen

Chris Mondello
Harry DiSalvio
Migdalia Thompson
Pete Baron-Krieger
Shelley Rodden
Sonya Millard
Stan Pengelly
Richard Gray
Brian Patterson
Keron Miller
Carrol Pilgrim

2 Fiscal Year 2024 Annual Report

President

Vice President
Treasurer
Secretary

Director

Past President
Director

Director

Director

Director

Director

Director

Director

Director

Director

Director of Case Management
Director of Finance



GRANTORS

Heart of Florida United Way

Ryan White Act

United Way of Brevard

Florida Department of Health
Broadway Cares Equity Fights AIDS
Community Foundation of Brevard

ORGANIZATIONS

Mitchell Wealth Management

Kilmer Investments

Space Coast Pride

St. Mary’s Catholic Church

PFLAG

Florida Dermatology

Greater Palm Bay Chamber of Commerce

INDIVIDUALS

Gayle Rathbun
Patricia Champion
John Yancey
Rodney Blount
George Stephens
Sara Hamilton
William Broyhill
Ryan Troester
Vernon & Helen Snyder
William Aiman
Freda Hendrickson
Mark Younger Jr.
Bernice Brown
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“I WAS REALLY IMPRESSED WITH THE NEW
FACILITY OF PROJECT RESPONSE. IT GAVE ME A
POSITIVE AND HOPEFUL OUTLOOK FOR THE HIV
COMMUNITY. MOST OF ALL THE BUILDING HAS
CHANGED BUT THE GOOD AND COMPASSIONATE
PEOPLE REMAINED AND ARE STILL HERE.” - HCH

Melbourne Regional Chamber
Gilead Sciences

Relentless Real Estate

WEFIT 89.5

98.5 The Beach WSBH
Empire Pharmacy
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HR Office Savers

TD Bank

Kilted Mermaid

Seacoast Bank

Wire 3

Tuckaway Shores Resort
Next Level Digital Marketing
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SUPPORIERS

INDIVIDUALS [CONT'D]

Linda Moore
Carrol Pilgrim
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Dr Aisha Thomas
David Thomas
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IN MEMORIAM

Dennis Sibole
George Leibowitz
Daniel Pierce
Roger Blaugh
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$3,283,237 e

REVENUE

(Y04 Federal Grants

vi<ieblY 340B Savings Income

State of Florida Grants

Private Grants

RIS [n-Kind Donations and Fundraising

EXPENSES

LyLPR]E  Client Services for People Living with HIV

“feyfelicl < Prevention Programs

Behavioral Health Programs

$371K Administration

Medical Clinic

YL e| Development
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Project Response sets the standard in complete health care for the underserved community. Since 2017 with the
addition of our health clinic and the Partnership of Empire Pharmacy we are able to connect all patients to the care
they need. While serving the HIV community has been our focus, we are now able to provide primary care to the
broader community. Complete health care is our goal and providing a safe space for the community is critical in
keeping the whole community healthy.

6 4 7 TOTAL PEOPLE THRIVING WITH HIV
SERVED DURING FISCAL YEAR 2024

Our Care coordination addresses potential gaps in meeting patients’ interrelated medical, social, developmental,
behavioral, educational and informal support systems in order to achieve optimal health and wellness outcomes.
Our circle of care strives to link HIV patients with the services and care they require starting with our doctors and
proper medication to ensure a non-detectable level. If clients are eligible for additional benefits through the Ryan
White Part B program sitting with our intake specialist ensures that the client is now set up for optimum health and
wellness. A full overview of all programs and benefits are explained to the new client and a case manager is assigned.
The case manager will complete a needs assessment to make a determination regarding the services a client requires.
This is done in concert with our clinic and doctors. Communication between those providing the care and resources
is how we achieve better health outcomes including undetectable viral loads. When a patient reaches undetectable
viral load through Antiviral therapy, the virus cannot be passed through bodily fluids, this is how we reach zero
transmission and end HIV The care plan created focuses on the patient reaching this goal but may not be limited
to just HIV, there are often other comorbidities that need to be addressed with care from our doctors or referrals to
specialists. Project Response in 2024 paid out almost $230,000.00 in dental care to area dentists to help keep out
patients healthy and infection free.

Meals provided in 2024
Individuals case-managed through the Ryan White Program in 2024
Medical transportation rides provided to clients (round trip) in 2024

Individuals enrolled in health care plans covered by Project Response in 2024

> AU A
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Our team of prevention specialist are in the fleld testing at 17 sites every month. Knowing your status is a critical
element of ending HIV. We explain the test to the patient and inform them it is going to be good news or good
news! If the test is reactive, good news! The prevention specialist makes an appointment for the patient to see a
doctor so that Antiviral therapy can start as soon as possible. Once on A.RT. the patient is monitored to track the
decreasing viral load. Getting the patient to undetectable is the goal. If the test is negative, good news! To stay
negative prescribing a patient PrEP (pre-exposure prophylaxis) is highly effective at preventing HIV transmission
through sex when taken as prescribed.

Reaching out to the most vulnerable areas in Brevard County on a regular basis to educate and test for HIV is the
core of who we are at Project Response. Breaking down barriers, ending the stigma and dismissing the feelings of
shame which should not exist empowers our patients to be proactive in their personal care.

OUR PROTOCOL

Followed with every patient

TALK

TEST

TREAT

What brings you in today? Let’s
talk about the test.

Finger prick and while we wait
together (about 10 minutes) let’s
talk about what it means to be
reactive or negative, the good
news or the good news!

Reactive, Doctor Appointment
and confirmation testing by
blood draw, anti-viral therapy
prescribed (A.RT.) follow

up appointments for intake,
case management, referrals,
counseling, and prescriptions.
patient has

Making sure the
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1,120 HIV RAPID TESTS
CONDUCTED DURING
FISCAL YEAR 2024

551 Hep-C tests conducted in 2024
5  Reactive HIV tests in 2024
22 Reactive Hep-C tests in 2024

36,970
CONDOMS
DISTRIBUTED
IN 2024 BY
PROJECT
RESPONSE.



Our clinic continues to be a beacon of hope and health for so
many in our community. With Doctor Anna Conde-Rosa as
medical director and Doctor Aisha Thomas, both infectious
disease specialists leading the way, our clinic has the most
experienced HIV care in Brevard County together in one
clinic. With the addition of Primary care and so much more
to come, our patients now have all services under one roof.

1,871

TOTAL CLINIC APPOINTMENTS
DURING FISCAL YEAR 2024

As we began the year, Barbara Baute joined us as our first
ARPN Primary Care. Barbara passed away unexpectedly
in June, 2024. The entire team and Project Response were
shocked. She had such a great rapport with the patients and
loved being able to spend time with each one making sure that
they were not just seen but heard. Our hearts were broken but
we had to move forward. Djenane Exceus, (DJ) ARPN joined
us soon after we moved to the new location and has picked up
the mantel. The clinic will be adding yet another ARPN this
year to serve our growing patient community both HIV and
non HIV.

NEW! IN-HOUSE PRIMARY CARE
DJENANE EXCEUS, ARPN
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HFSO SERVICES RECEIVED

STD tests given

Doctor appointments

Primary care appointments

PrEP Prescriptions




'I 9 2 TOTAL ONE ON ONE COUNSELING
SESSIONS DURING FISCAL YEAR 2024

2 2 5 TOTAL SUPPORT GROUP PARTICIPANTS

Long Term Survivors Lunch 85 in attendance
We Are One Support Group 225 in attendance
Positive Living Conference 15 in attendance
Holiday Dinner & Dance 95 in attendance
Senior Activities Group 22

Providing a range of support services is key to
addressing all barriers experienced by our clients.
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Being a visible and active part of the Brevard community helps to keep all our residents informed and educated.
From STD’s and sexual health to who is at risk, it all contributes to making better choices. Knowing what services
are available and where to find it, help to eliminate the stigma which has held back progress. Individuals that are
educated about their health are empowered to take control and be proactive. By participating in community events,
Project Response reaches thousands of residents that even though they may not need our services, know what is
available and can pass that information on to others. We participate in health fares, cultural festivals, Toy drives, food
drives and offer education and information programs designed for the audience. We are members of Professional
organizations and local chambers. Because of our community work, Project Response was named the Palm Bay
Chambers “Non Profit of the Year 2024.”

TOTAL EVENTS
37,543 237 cooromares
d FISCAL YEAR 2024
TOTAL POUNDS OF FOOD Examples

DISTRIBUTED THROUGH THE ‘ " Recover Fest

» Space Coast Pride
HELEN HOPKINS FOOD BANK - World AIDS Day

DURING FISCAL YEAR 2024 » National HIV Testing Day

m HIV Testing Events
LGBTQ+ Alliance '

Food Drives

- Fundraisers '
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CHRIS’S STORY

When Chris moved to Brevard from out of state in 2019, he had no idea that Project Response would eventually
play such a vital role in his life. It wasn't until he sold a car to a volunteer from the organization that he first heard
about their work. At the time, it was just another local organization, not something Chris thought he'd need. Living
with HIV since 2014, he was managing his healthcare independently through private insurance and felt in control
of his situation.

However, life took an unexpected turn in 2020. A serious back injury left Chris in constant pain, followed by the
loss of his marriage, his job, and his financial stability. As everything began to unravel and he expended his savings,
Chris realized he could no longer afford to manage his healthcare needs on his own. That’s when Project Response
became much more than just a name—it became a lifeline.

Chris turned to Project Response for help, and they were there for him in every way he needed. They ensured he
could keep his insurance through COBRA and covered the copays for the specialists he had to see—orthopedic
surgeons, neurologists, and pain management doctors. More than that, Project Response provided counseling and
connected Chris with their men’s group, helping him rebuild a sense of social support during a time when he felt
incredibly isolated.

“The support I've received from Project Response has been incredible,” Chris said. “It’s not just about managing my
HIV. They've helped me through all of the other challenges in my life—financially, emotionally, socially. They've
truly treated me as a whole person, not just as a diagnosis.”

From his caseworker, Nico, to the clinic’s staff, Chris has been surrounded by people who go above and beyond to
help. “Everyone is so willing to step in when needed,” Chris shared. “They’re a leveling force in my life, helping me
see a light at the end of the tunnel when everything else felt so dark.”

Project Response didn't just help Chris manage his health—they helped him regain stability and hope. Now, as
he continues his journey toward recovery, Chris feels empowered by the care and support he’s received. “Without
Project Response, [ don’t know where I'd be. But with them, I know I have help, and I know I'm not alone.”

“My wish for you is that you continue. Continue to be who and how
you are, to astonish a mean world with your acts of kindness”

- Maya Angelou
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Education is the cornerstone to everything in life, especially when it comes to one’s
own personal health. Unfortunately, as a society we have not advanced much in
the past 50 years when we talk about education and knowledge of sexual health.
Every April during STD Awareness Month we launch a campaign of education and
testing throughout Brevard County. Knowing your status, your risks, and how to
protect yourself and partners is the only way to reduce the spread of STDs. Sex is a
part of most of our lives but sexually transmitted diseases (STDs) do not have to be
one of the “facts of life.”

«  About 20 million new sexually transmitted infections (STDs) are diagnosed
each year. Half are among youth ages 15-24; young people and gay, bisexual
and other men who have sex with men continue to be disproportionately
affected by these common STDs.

+  More than 110 million new people and existing STls have been diagnosed
among men and women overall.

+ An estimated 31,800 were newly diagnosed in 2022 which was a 12% decrease
from 2018.

+ The highest rate of new infectious, 49% continue to be in the southern United DONATE
States with Florida at number 2, 11% or 4290 new cases in 2022.

While progress is being made, now is not the time to reduce funding for
outreach, testing and treatment. In Florida, most outreach, testing and education

A little over twenty years ago, | first walked through the doors of Project Response,
not as a client, but as a scared and confused man who had recently been
diagnosed with HIV/AIDS. At that time, | had recently moved back home to Brevard
County. My body had just begun its long and arduous journey on the road to
recovery, but my mind and spirit had taken such a devastating “Body-blow” that |
was unsure I'd ever return from the abyss. | felt panicky, but doing nothing wasn’t
an option.

So.. | decided to step through those doors with the very slim hope of finding some
sort of pathway out of my minds chaos and back to myself. After listening, Project
Response suggested “Volunteering.” | said, “heck why not?!” Slowly, over time

I learned | could replace my confusion with purpose. Replace my idleness with
service.

I slowly began to remember — me!
Days turned into weeks and months turned into years (after a couple of decades
at Project Response) | can NOW tell you EXACTLY what | found inside those doors.

VOLUNTEER Smiling eyes that see “me”- not my disease!

Empathetic ears that hear my rants and raves!

An occasional hug.. a lot of laughs..and a few tears!
Knowledgeable guidance through the quagmire!
And hundreds of other souls on similar journeys!

A Community!

projectresponse.org




